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THE CONSTRUCTION EQUIPMENT INDUSTRY IN TURKEY
JULY 2015

INTRODUCTION

This report on the construction equipment industry in Turkey is one of a series on the subject
produced by Off-Highway Research. The market has expanded rapidly during the last 10 years,
underpinned by robust economic growth and wide scale government investment in infrastructure
construction. The last study by Off-Highway Research on Turkey was published in 2012, at
which point the market had soared to then record levels having recovered from the impact of the
global economic crisis. Since then, demand for new machinery has risen strongly once again,
establishing a new record volume of sales in 2013, and witnessing four consecutive years of sales

in excess of 10,000 units.

The aim of this report is to present a concise overview of the development of the various
construction equipment sectors in Turkey since 2010, assessing the major changes which have

taken place, and those which are likely to occur by the year 2019.

Apart from basic foreign trade statistics and data on the output and domestic sales of agricultural
tractors, there is no other published analytical information on the subject. The official
government figures are too general or simply not done, and so are of little value in analysing the
subject.

The industry is represented by the trade association, IMDER, founded in 2002, whose members
constitute some 93 per cent of companies in the sector and include all the major machinery

distributors and manufacturers. IMDER also organises a confidential exchange of market data.

The findings in this report are based on an in-depth field research programme conducted in
Turkey in March and April 2015. This covered all manufacturers of any significance, the major
importers of construction equipment, government departments, trade associations and the trade
press. Off-Highway Research would like to record its deep appreciation to all those who assisted

in the compilation of this report.

1
© Off-Highway Research. Contents confidential to the Client.



Off-Highwray Research

The report follows the usual format of a typical Multi-Client Study from Off-Highway Research,

which has been developed with an emphasis on clarity. The coverage is organised as follows:

1. The first section includes important topics of a general background nature, such as the
political and economic history, current economic activity including construction and
prospects for both that industry and the general economy. The conclusions apply to all the

product areas and are therefore not repeated in each analysis.

2. The second section covers 14 construction equipment sectors. For each category the

following information is given:

— Market Size and Trends, 2010-2014

— Domestic Production, 2010-2014

— Market Shares, 2014

— Population of Machines and End-Users, 2015
— Sales Forecast, 2015-2019

— Machines Available in Turkey, 2015

3. The final section gives comprehensive profiles of the leading manufacturers and importers of

construction equipment, with details given under the following headings:

o Address e Product Range o Distribution and Service

e History and Structure Manufacturing Facilities Domestic Sales
e Turnover e Production e Exports

e Personnel e Component Sourcing e Future Developments

Rates of Exchange

Table 1. Turkey: Exchange Rates, 2015
(Turkish Lira Per Unit of Currency)

$US 2.72
£UK 4.21
€ 3.05
¥100 2.20

Source: www.Xe.com
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In 2005 the government introduced a new ‘heavy’ Turkish Lira. This is worth one million of the
old Lira and thus rids prices of six zeroes. In the transitional period between 1st January 2005
and 31st December 2008, the second Turkish lira was officially called Yeni Tiirk lirasi (New
Turkish lira). It was officially abbreviated “YTL” and subdivided into 100 new kurus (yeni
kurus). With effect from 1st January 2009, the “new” was removed from the second Turkish

Lira, its official name becoming just “Turkish lira” again, abbreviated “TL”.

SUMMARY OF MARKET ANALYSES

This section summarises the statistics and trends of the 14 product lines to be found in the

individual Equipment Analyses which follow.

Sales

Following a period of improved economic and political stability a sustained recovery in the sales
of new construction equipment took place during 2006-2007, resulting in unprecedented levels of
growth. In 2007 demand reached its then highest recorded level of nearly 12,000 units, equating
to a four-fold increase within five years. The market was stimulated by considerable government
investment in the construction industry, particularly the house building and energy sectors, and

by contractors’ finally committing to previously delayed investments in new machinery.

During the first half of 2008, however, the onset of political uncertainty surrounding Turkey’s
governing party, the AKP, a dramatic rise in the rate of VAT applied to leasing transactions at
the beginning of the year, and a sharp decline in Foreign Direct Investments (FDIs) combined to
effect a significant decline in demand, and volumes in most product sectors fell by 40-50 per
cent. The onset of the global financial crisis towards the end of 2008 merely accentuated the
problem, and in 2009 demand fell by a further 32 per cent to reach its lowest level since 2003, at
just 4,300 units.

The first shoots of recovery emerged in the last quarter of 2009 and, following strong growth in
the domestic economy coupled with the instigation of many infrastructure projects, the market
posted robust growth of 83 per cent in 2010. This development continued in 2011 underpinned
by a buoyant construction sector, and by the end of the year sales had risen by a further 41 per
cent to exceed 11,000 units once more.

Since then, further record sales figures have been set in 2012 and then again in 2013; indeed, the

market has all but trebled since the recent trough of 2009. The process and benefits of
3
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mechanisation in the construction sector have been fully embraced and understood, and the
conditions for this enthusiasm to be exploited have been created by further high levels of public
sector investment in major infrastructure projects and housebuilding. The market contrived to
fall by some 16 per cent in 2014, prompting a degree of concern about a return to the sector’s
historical tendency to volatility. However, the fact remains that, even in the midst of significant
regional upheaval as well as domestic political and economic uncertainty, the market stayed
above 10,000 units for the fourth consecutive year. With plenty more construction related work
yet to be done to fulfil the country’s self-proclaimed goals, and a clear appetite for machinery to
play a key role in delivering these goals, it is to be hoped such violent fluctuations will soon be a

thing of the past.

Table 2. Turkey: Sales of Construction Equipment by Type, 2010-2014

(Units)

2010 2011 2012 2013 2014
Asphalt Finishers 55 99 174 140 74
Backhoe Loaders 2,435 3,195 4,336 4,065 3,294
Compaction Equipment* 600 966 800 741 565
Crawler Dozers 84 101 99 95 125
Crawler Excavators 2,120 3,043 3,474 3,948 3,019
Crawler Loaders 12 19 8 7 7
Dump Trucks 29 96 19 23 74
Mini Excavators 180 278 576 610 747
Mobile Compressors 300 350 250 220 190
Mobile Cranes 60 75 49 149 85
Motor Graders 190 309 259 244 244
Rough Terrain Lift Trucks 155 326 298 413 538
Skid-Steer Loaders 259 367 327 293 284
Wheeled Excavators 197 286 260 235 230
Wheeled Loaders 1,176 1,545 1,255 1,364 1,134

[ Total Construction Equipment | 7,852 | 11,055 | 12,184 | 12,547 | 10,610 |

* Ride-on types only
Source: Off-Highway Research

Asphalt Finishers: The release of government funds for new road construction in 2011 and

2012 saw strong growth, although a significant proportion of sales at the time were made to
Turkish contractors with work in Irag, Afghanistan, Ukraine and other countries. The market for

new pavers in Turkey has fallen since then, but the five year average remains above 100 units.

Backhoe Loaders: This remains the single largest volume sector in the Turkish construction

equipment market, accounting for some 30 per cent of overall demand. Yet combined sales of
hydraulic excavators (crawler and wheeled models) have exceeded those of backhoes in two of
4
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the past four years, indicating a degree of maturity and perhaps even saturation. Sales, though,
remain at very high levels sustained by the vast number of owner-operators who constitute the
main end-user sector for the product. The assumption of an increasing threat from mini
excavators remains widely shared, but evidence of a transition on the ground is as yet scarce.
Most machines are now rated around 100 horsepower, with buyers placing emphasis on

versatility by adding forks and using hammers.

Compaction Equipment: Demand is dependent on government spending on road building

programmes and can therefore vary dramatically from year to year. Strong economic growth and
the instigation of wide ranging construction projects in 2011 has led to an unprecedented level of
growth in the compaction equipment sector with sales surging by over 60 per cent. The next two
years remained strong, but the sector suffered more than most last year as public sector

investment slowed notably.

Crawler Dozers: Demand for crawler dozers has essentially remained stable at around 100 units

annually due to the on-going requirement for road and railway construction, and for the removal
of overburden in the coal mining sector and, to a lesser extent, in copper, gold and silver mines.
The predominant size of dozer sold in Turkey is of 310 or 350 horsepower, which is the class of
machine most frequently specified by the coal mining industry and by contractors working on
highway or dam construction. There is also some, perhaps growing, demand for 250 horsepower
dozers for use on smaller road construction and maintenance projects, or for layering of

overburden.

Crawler Loaders: A niche product with demand essentially limited to the steel industry for slag

collection and disposal, or the municipalities for use on refuse tips. The private sector has

abandoned it in favour of the more versatile crawler excavator.

Dump Trucks: The use of articulated dump trucks in quarrying or civil engineering applications
has failed to develop, as potential users prefer the on/off-highway truck which costs around a
quarter of the price of an articulated dump truck. Demand averages 10-15 units, predominantly
30 tonne capacity trucks, and comes from the large marble quarries; occasional peaks reflect
sales to single, big projects. The market for rigid dump trucks has effectively disappeared, as
both the quarrying and marble mining sectors favour on/off-highway trucks, such as those built

by Astra and lveco, due to cheaper purchasing and maintenance costs.

Hydraulic Excavators: Crawler excavators have been one of the major beneficiaries of the

boom in construction equipment sales. In 2007 the market reached its highest recorded level of
5
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nearly 3,500 units, well over double the volume just three years earlier, and it recovered strongly
once again to set a new record of nearly 4,000 units in 2013, almost usurping the number one
position long held by the backhoe loader. The most popular sizes are the 30 tonne machine, used
for smaller public works, and the 35 tonne unit which is used extensively in civil engineering
applications. Wheeled excavators have never achieved a significant measure of popularity due to
the preponderance of the backhoe loader. The bulk of sales are now confined to machines from
17-20 tonnes

Mini Excavators: Traditionally mini excavators have struggled to compete with cheap manual

labour and the popularity of the ubiquitous backhoe loader. As a result, volumes sold have been
small and few suppliers put any priority on marketing the product. During the last three years,
however, demand has risen sharply in response to the increasing requirement for smaller
equipment on inner city job sites, and specific demand for use in forestry projects. It is now the
unanimous opinion of suppliers interviewed that the compact equipment sector is set to develop

significantly over the medium to long term.

Mobile Compressors: Demand for mobile compressors is very limited. In Turkey, it is still a

niche product in general building construction and in civil engineering the machines are kept for

many years and reconditioned when necessary.

Mobile Cranes: Demand rose significantly in 2007 and 2008 as a result of the huge increase in
new infrastructure work, energy projects and oil refinery construction. However, long term
stability has proven hard to establish, with considerable fluctuations in demand from year to year
being typical. This is partly due to the major part of the apparent boom of crane demand in
certain years being heavily influenced by the purchases of Turkish contractors operating in
regions such as the CIS, Middle East and North Africa, and is not necessarily a reflection of the
state of the domestic market. The rough terrain crane, which previously constituted
approximately 80 per cent of sales, now has to share prominence with all terrain cranes, which
are bought primarily by crane rental companies and are typically employed on energy related

projects.

Motor Graders: The market has remained at a relatively stable and high level throughout the

period under review. The on-going requirement for new road construction and maintenance of
the existing network has resulted in an abundance of government tender purchases, which in
2011 culminated in the largest volume of sales recorded in the last 15 years. A stable mining

sector, the other important user of graders, has also helped to underpin this demand.
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Rough Terrain Lift Trucks: The market is still very undeveloped in comparison with some

European markets. It now appears that there will never be any market for masted machines,
although the telescopic variety has shown some growth during the last two years, and there are

promising signs for future developments of this sector.

Skid-Steer Loaders: In spite of a fall in sales in the past two years, the market has grown since

2010, albeit not at the same pace as other compact equipment product sectors, most notably mini
excavators. The introduction of stricter legislation relating to manual labour, together with
increasingly tight restrictions on the use of large equipment on inner city job sites, have
stimulated growing interest in smaller machines and the leading suppliers have begun to focus
more closely on exploiting the product’s potential. The amalgamation of smaller farms into
bigger enterprises also offers the potential for growing interest in the product from the

agricultural sector.

Wheeled Loaders: The market began to recover strongly in 2010 in response to buoyant

economic conditions and widespread investment in the construction sector. Demand for wheeled
loaders in the important quarry sector also rose significantly in response to increasing exports of
marble to China, and by the end of 2011 the market had reached its highest recorded level of over
1,500 units. Even though this level has not been maintained since, demand has remained
comfortably above the historically high threshold of 1,000 units. The distribution of sizes is
strongly in favour of larger machines. The biggest selling category is the 180-240 horsepower
class, whilst machines of 300 horsepower and above are also popular with the larger marble

quarries.

7
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Sales by Manufacturer

Off Highway Research

Table 3. Turkey: Suppliers of Construction Equipment and Their Sales, 2014

(Units)

Asphalt Backhoe | Compaction | Crawler Dozers | Dump Hydraulic Mini Mobile Mobile Motor Skid-Steer | Telescopic | Wheeled

Finishers | Loaders Equipment & Loaders Trucks | Excavators | Excavators | Compressors | Cranes Graders Loaders Handlers Loaders
Ammann - - 41 - - - - - - - - - -
Astra = - = - = - = - = - = - -
Atlas Copco 6 - 65 - - - - 130 - - - - -
Bell - - - - 2 - - - - - - - -
Bobcat - - - - - 3 20 - - - 75 20 -
Bomag 3 - 225 - - - - - - - - - -
Case - 19 - - - 14 - - - - 8 1 8
Caterpillar 2 277 45 89 6 448 47 - - 108 65 14 242
Cukurova - 82 - - - 2 - - - - - 10
Dieci - - - - - - - - - - - 13 -
Doosan - - - - 188 8 25 - - - - 41
Gehl - - - - - - - - - - 41 -
Genie - - - - - - - - - - - 30 -
Grove - - - - - - - - 15 - - - -
Hamm - - 113 - - - - - - - - - -
Hidromek - 1,284 - - - 665 - - - - - - -
Hitachi - - - - - 523 53 - - - - - 32
Hitachi-Sumitomo - - - - - - - - 10 - - - -
Hyundai - - - - - 399 35 - - - 15 - 39
IHIMER - - - - - - 45 - - - 7 - -
Ingersoll-Rand - - - - - - - - - - - - -
JCB - 1,003 23 - - 93 13 - - - 36 150 18
Kato = - - - - 2 - - - - - - -
Kawasaki - - - - - - - - - - - - 158
Kobelco - - - - - 24 - - 1 - - - -
Komatsu - 18 - 40 3 237 8 - - 56 3 - 179
Kubota - - - - - 20 191 - - - - - -
Liebherr - - - 3 - 61 - 10 - - - 25
LiuGong - 2 6 - - 37 13 - - 20 5 - 45

(continued)
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Table 3. Turkey: Suppliers of Construction Equipment and Their Sales, 2014 (continued)

Off Highway Research

(Units)

Asphalt Backhoe | Compaction | Crawler Dozers Dump Hydraulic Mini Mobile Mobile Motor Skid-Steer | Telescopic Wheeled

Finishers | Loaders Equipment & Loaders Trucks | Excavators | Excavators | Compressors | Cranes Graders Loaders Handlers Loaders

Lonking - - - - - - - - - - - - 35
Manitou - - - - - - - - - - - 211 -
Mecalac = - = - = 5 = - = - = - =
Merlo - - - - - - - - - - - 15 -
MST - 428 - - - - - - - - - 78 -
Mustang = - = - = - = - = - 3 =
New Holland = 34 = - = 14 1 - = - 14 3 4
Sany = - = - = - = - 17 - - -
Sumitomo = - = - = 158 - - - - - - -
Takeuchi - - - - - 19 145 - - - - - -
Tadano = - = - = - = - 1 - = - =
Terex - 24 - - - - - - 25 - - - -
Vogele 61 - - - - - - - - - - - -
Volvo 2 123 18 - 63 289 23 - - 45 - - 200
Wacker Neuson = - 18 - = 13 104 - = - 12 3 10
XCMG - - 2 - - 34 12 - 3 15 - - 88
Yanmar = - = - = - 29 - = - = - =
Zoomlion = - = - = 1 = - 3 - - - -
Others - - - - - - - 35 - - - - -
| Total 74 3,294 565 132 74 | 3,249 | 747 190 85 244 284 538 1,134

Source: Company Information
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Production

There are four profiles of manufacturers of construction equipment, one of which is currently
inactive, in the penultimate section of this report. Most significantly, three builders of backhoe
loaders have wholeheartedly taken on the challenge of making machines good enough to
compete with sophisticated West European imports, while production of hydraulic excavators, in

particular crawler models, has become an important factor in domestic production.

Table 4. Turkey: Production of Construction Equipment by Type, 2014

Units %

Backhoe Loaders 3,223 77

Crawler Excavators 736 17

Telescopic Handlers 150 4

Wheeled Excavators 60 1

Wheeled Loaders 40 1
[ Total Construction Equipment | 4,209 | 100 |

Source: Off-Highway Research

Backhoe Loaders: Production has remained above 3,000 units as the domestic market has

boomed, even if last year’s total output represents a decline of more than 25 per cent compared to
2013. Hidromek remains the largest manufacturer by some margin, although SANKO Makina,
the owner of MST, has increased volumes substantially at its new plant in Gaziantep in the last
two years. The third manufacturer is Cukurova, which produces a four model range of rigid

backhoe loaders in two and four wheel steer configuration.

Hydraulic Excavators: Hidromek began production of hydraulic excavators in 2004 and

currently manufactures four crawler and two wheeled excavator models; the launch of a new,
larger model of crawler excavator is imminent. Volumes have remained high in the last three
years in response to the company’s prominent domestic market share. In 2008 Cukurova also
began manufacturing one 23 tonne model of crawler excavator at its Cumitas plant, near Adana.
Production of Liebherr hydraulic excavators at the company’s Cimsatas facility was halted in
2007.

Wheeled Loaders: Production is currently confined to Cukurova which assembles three

articulated models at its Cumitas plant. However, Hidromek has revealed a prototype wheeled

loader, along with plans for a full range of models, and production could start as early as 2016.

10
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Rough Terrain Lift Trucks: SANKO Makina displayed a two model range of telescopic

handlers at the 2007 Bauma exhibition in Munich, and began production at its Gaziantep factory
in 2008. The product line now comprises seven models which, in common with the backhoe

loader range, are sold under the MST brand name.

Compaction Equipment: Some small producers of light equipment continue to gain a living, as
they can make products such as tampers and vibrating plates from imported components and
local steel at very low prices. Production of ride-on compactors is confined to Palme, based in

Ankara, which manufactures a 2.8 tonne tandem roller.
Mobile Cranes: There is a small number of domestic manufacturers of truck-mounted cranes,

catering exclusively to local demand. The majority of these machines are truck-mounted

knuckle-boom models, though some suppliers also now produce telescopic units.

Population

Table 5. Turkey: Population of Construction Equipment by Type, 2015

Units
Asphalt Finishers 700
Backhoe Loaders 33,000
Compaction Equipment* 9,000
Crawler Dozers 3,000
Crawler Excavators 22,000
Crawler Loaders 500
Dump Trucks 1,300
Mini Excavators 2,400
Mobile Compressors 8,000
Mobile Cranes 1,750
Motor Graders 4,500
Rough Terrain Lift Trucks 2,100
Skid-Steer Loaders 1,500
Wheeled Excavators 1,800
Wheeled Loaders 7,500

[ Total Construction Equipment | 99,050 |

* Ride-on types only
Source: Off-Highway Research

In line with the expansion of the total construction machinery market over the past three years,
the total population of active machines has also grown strongly. According to estimates made by
Off-Highway Research, the total population is now just short of 100,000 units, an increase of
36 per cent since the last report. The biggest gains in absolute terms have been in the two most
11
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popular market: backhoe loaders and crawler excavators. Proportionately, however, the fastest

growth has been in the population of mini excavators, which has risen nearly five-fold.

Asphalt Finishers: The major owners now are road contractors, the remainder of the population

being divided between the municipalities operating small machines and the general contractors.

Backhoe Loaders: The huge volume of sales during recent years has meant that the backhoe

loader population has grown by over a third in the past three years. The average life for a
backhoe loader in Turkey is much longer that in other parts of Europe, about 12 years.
Municipalities still occasionally favour them as all-purpose tools, although the main buyers are

the typical small contractors, often owner-operators.

Compaction Equipment: In the past the main buyers were the state organisations like the

highways and rural services authorities, especially for the large machines. These also went in
large numbers to the State Hydraulic Works for dams and irrigation canals. Now the contractors

have come to the fore.

Crawler Dozers: Approximately 3,000 crawler dozers are active in Turkey, if one assumes that

many of the machines bought by the government in the middle of the 1980s are still in operation.
Since 1990 nearly all the new machines purchased have gone to the private sector, which tends to

use them for the duration of a contract and then scrap them.

Crawler Loaders: The population has fallen at a very steep rate. There are now only around

150 machines working which are 10 years old or less (as opposed to 500 in 1998) and an

indefinite number of machines from 10 to 15 years old, with perhaps 500 surviving overall.

Dump Trucks: The population of both rigid and articulated dump trucks is extremely low due
to the preference of the quarrying and mining sectors for much cheaper on/off-highway trucks.
Avrticulated trucks are used to a very limited extent on large infrastructure projects whilst the state

mining sector is the largest owner of rigid trucks.

Hydraulic Excavators: The population has grown significantly during the last five years as a

result of the construction industry boom. 30-tonne crawler excavators are extremely popular and
end-users range from small sub-contractors to the largest construction companies in Turkey. The
active fleet has almost doubled in the past three years alone, after cumulative sales in this period
exceeded 10,000 units.

12
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Mini_Excavators: What was a very small population due to the comparatively low cost of

manual labour has now grown rapidly to exceed 2,000 units. The machines recently sold are
working in cities on gas pipe installations, other utility work, on small refurbishment projects,

and on fruit farms and in the forestry sector.

Mobile Compressors: Traditionally the largest users by far are the contractors, such as the civil

engineers who need them for drills. The town and village authorities, like the smaller building

firms, use the 3.0 and 5.0 m*/min machines.

Mobile Cranes: Rough terrain cranes have long been the most popular product and still account
for nearly half of the total population. They are primarily owned by contractors operating in both
domestic and foreign markets. All terrain cranes are mostly in the hands of the rental companies

and their growing popularity means they constitute around a quarter of active machines.

Motor Graders: The two biggest owners are the State highways authority and the rural

administrations, for maintenance and snow clearing. Graders also play a role in the road building

and mining sectors.

Rough Terrain Lift Trucks: The population has grown steadily as demand for telescopic

handlers has risen during the last two years. The bulk of machines are to be found in the
construction sector, although there is a growing volume of machines operating within the
agricultural sector. Within the industrial sector sales have been made to specialised applications

like ship building.

Skid-Steer Loaders: General construction and ship trimming constitute the most successful

applications for skid-steer loaders. The population has grown relatively slowly during the last
five years in particular, and the number of active machines is estimated to have risen to 1,500

units.

Wheeled Loaders: They are used mainly in production applications or in heavy civil

engineering tasks such as dam construction. The most significant users are quarries and mines.

Forecast to 2019

Demand for construction equipment was robust in the first half of 2015, as municipalities

released public funds in anticipation of the general elections held in June. The results of that

13
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election suggest a slower second half to the year, though most suppliers anticipate this meaning

no worse than parity with 2014.

After that, most suppliers are confident that demand will continue to rise in the short to medium
term, albeit after another year of stagnation — at a historically-high level — in 2016, and the

outlook for sales of new construction equipment remains highly favourable.

The outstanding amount of infrastructure projects and energy related construction in Turkey is
enormous, and the requirement for new construction equipment is potentially very large. The
government has pledged to invest up to US$1 trillion dollars in a wide range of major
infrastructure projects over the next eight years, in the lead up to the 100th anniversary in 2023
of the founding of the Turkish Republic. Of particular significance to suppliers of earthmoving
equipment are the proposed $400 billion investment outlined for so-called Urban Transformation
projects, which entail the widespread demolition of old buildings and the modernisation of inner

city areas throughout Turkey, and $368 billion investment in the transportation industry.

Table 6. Turkey: Forecast Sales of Construction Equipment by Type, 2015-2019

(Units)

2015 2016 2017 2018 2019
Asphalt Finishers 120 150 125 100 140
Backhoe Loaders 3,300 3,100 3,300 3,400 3,200
Compaction Equipment* 650 600 700 750 800
Crawler Dozers 125 90 100 125 140
Crawler Excavators 3,200 3,000 3,200 3,500 3,900
Crawler Loaders 10 7 8 10 15
Dump Trucks 23 17 17 20 23
Mini Excavators 750 900 1,100 1,300 1,500
Mobile Compressors 190 200 200 225 250
Mobile Cranes 80 85 100 110 125
Motor Graders 250 230 260 285 320
Rough Terrain Lift Trucks 550 500 600 700 800
Skid-Steer Loaders 275 275 300 350 400
Wheeled Excavators 230 230 250 260 280
Wheeled Loaders 1,150 1,100 1,200 1,300 1,400

[ Total Construction Equipment | 10,903 | 10,484 | 11,460 | 12,435 | 13,293 |

* Ride-on types only
Source: Off-Highway Research

The longer term fate of the sector will, however, depend on several factors, most notably a
satisfactory resolution of the Syrian crisis and the Turkish government’s ability to resolve the
country’s budget deficit issues. Failure to contain the latter brings with it the very real possibility
14
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that proposed planned construction projects will be postponed or shelved, and that investment

will be withdrawn.

Asphalt Finishers: The planned scale of road building projects is extremely large, though much

will depend on the release of the requisite funding by the government. Furthermore, buoyant
domestic demand will continue to be supplemented by sales of pavers to Turkish contractors
working in the CIS, North Africa and the Middle East.

Backhoe Loaders: The large population of backhoe loaders alone is sufficient to ensure a

buoyant replacement market for the foreseeable future, although in the longer term some
suppliers believe that sales may be impacted to some extent by the growing trend towards

compact equipment.

Compaction Equipment: Demand for asphalt and soil compactors has been extremely healthy
during three of the last four years and is likely to remain so for the foreseeable future. There is a
huge amount of outstanding infrastructure and road building projects to complete over the next

20 years, much of which will require the use of soil and asphalt compactors.

Crawler Dozers: The dozer market is traditionally a stable sector due to regular replacement

demand from the mining industry and road building contractors. The massive programme of
proposed infrastructure projects due to be completed by 2023 should help to sustain dozer sales

at relatively healthy levels for the next five years at least.

Crawler Loaders: Sales will probably be relatively constant over the next five years and the

public sector is unlikely to return to the market.

Dump Trucks: The outlook for both articulated and rigid trucks is not particularly encouraging.
In the case of articulated trucks, even when the construction industry is growing at a rapid rate,
the users buy very few. The on/off-highway truck is still viewed as a more viable alternative and
this situation is unlikely to change in the near future. The market for rigid trucks has

traditionally been very limited and future demand will inevitably remain muted.

Hydraulic Excavators: The outlook for sales of hydraulic excavators remains highly

favourable. A significant working population of machines will ensure high levels of replacement
sales, and the popularity of the concept seems set to see it outstrip the backhoe loader at some
point in the next five years. Most suppliers are confident that demand will continue to rise in the

medium term, after a period of flat sales this year and next.
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Mini_Excavators: There is little doubt that the rising cost of manual labour and increasingly

restrictive legislation governing employment and health and safety issues will continue to create
rising demand for compact equipment. Whilst it is currently difficult to forecast the exact rate of

growth, many suppliers believe that demand is set to double within the next five years.

Mobile Compressors: Although the mobile compressor will continue to fulfil a niche role in the

market, there now seems little prospect of significant future growth despite the highly favourable
outlook for the construction industry. Demand is therefore likely to stabilise at current levels for

the foreseeable future at least.

Mobile Cranes: The outlook for the crane market is extremely optimistic. The huge

requirement in Turkey for energy related construction projects such as wind farms, nuclear and
gas power plants will ensure steady demand for high capacity cranes, in particular, for at least the
next five to six years. On-going infrastructure and petrochemical construction projects in the
CIS, North Africa and the Middle East will also create buoyant demand for new cranes from

Turkish contractors operating in these regions.

Motor Graders: The requirement for infrastructure and highway construction is still massive

and there is huge potential for the next 20 years. Major investment is planned for new transport
systems throughout Turkey and the government has already outlined its priorities for upgrading
the country’s rural road network. As a result, the market for graders is expected to expand

significantly by the end of the forecast period.

Rough Terrain Lift Trucks: There is evidence to suggest that the general construction sector is

finally beginning to appreciate the versatility of the telescopic handler. Although suppliers are
universally optimistic about the future of compact equipment, none of them believe that the
telescopic handler sector will advance at the same rate as that of mini excavators. Nevertheless,
the market should continue to grow as the commitment of suppliers to exploiting its potential is

now clear.

Skid-Steer Loaders: The market is growing, albeit not at the same pace as other mainline

product sectors. The introduction of stricter legislation relating to manual labour, together with
increasingly tight restrictions on the use of large equipment on inner city job sites, have
inevitably stimulated growing interest in smaller machines. In the medium to long term this will
eventually translate to an increase in demand for skid-steer loaders, though the market will likely

still be lower than 400 units by the end of the forecast period.
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Wheeled Loaders: The wheeled loader sector is traditionally more stable than that of other

products since the machines are not used in a wide variety of applications, and demand from the
main end-user sector, the marble quarries, is relatively constant. The long term forecast remains
optimistic, particularly given the proposed level of investment in infrastructure, housing and
energy related projects, and this should translate into a buoyant level of demand during the

forecast period.

POLITICS AND THE ECONOMY

Political Background

Turkey’s history goes back almost 10,000 years. In ancient times it was known as Asia Minor,
the enormous land mass protruding from the depths of Asia into the Eastern Mediterranean
comprising harsh mountain ranges, high plateaus and verdant river valleys. A succession of
mighty kingdoms, ranging from the Hittites to the Byzantines and from the Romans to the
Ottoman Turks, left their mark on what is one of the most historically diverse nations in the

world.

Modern Turkey was built on the ruins of the Ottomans, whose 700 year old empire officially
collapsed on October 30, 1918 after they were defeated by the Allies at the end of World War 1.
Over the past 80 years Turkey has steadily moved from an economically backward and
politically repressive country into a regional powerhouse, whose free market economy and
solidly secular, multi-party democracy serve as a model for its neighbours in former Soviet

Central Asia and in erstwhile protectorates in the Middle East.

The decision by the Allied powers to occupy and partition Turkey after World War 1 eventually
pushed the Turks into action and the ensuing War of Independence resulted in victory for the
nationalist army of Mustafa Kemal, which succeeded in driving the opposing forces out of

Anatolia. The war ended in 1922 and the new republic began life in 1923.

Mustafa Kemal completely remade the country, with a constitution, new legal codes, the Latin
alphabet instead of the Arabic, and civil marriage. He abolished polygamy and the fez, and
removed Islam as the state religion. In 1935 he obliged all Turks to adopt a family name, which
had been optional before that time. He was called Atatiirk, or “Father of the Turks” by
Parliament and his precepts continue to influence society to this day. Famously, he moved the
capital to Ankara from Istanbul, at a time when it had only 30,000 inhabitants, compared to the

million and a quarter in Istanbul. He also charged the Army with protecting the constitution and
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democracy, hence its involvement in the relatively recent past to prevent the Islamist Welfare

Party from pushing Turkey towards becoming a Muslim state.

Indeed, the Turkish military remains one of the most respected institutions in the country and has
played a major role in shaping modern Turkey. It has intervened three times over the past four
decades to rescue the country from political and economic turmoil and is seen as a stabilising
influence in Turkish politics. The army is nominally under the control of the prime minister, but

in practice it is independent of political control.

In 1997 the country was blocked from applying for membership of the EU but in April 1999
elections were held. They brought Mr Ecevit, the man who had ordered the invasion of Cyprus
in 1976, back to power as leader of the social democrats, in alliance with the far-right Nationalist
Action Party (MHP) and the right of centre Motherland Party (ANAP). In December of that year
Turkey at last won the right to begin application for membership of the EU. So far it has
scrapped the death penalty and given greater cultural rights to the Kurds in order to satisfy the
EU, but it still has a way to go on its human rights record.

In November 2002 a very young party, the Islamic Justice and Development Party, AKP, won a
landslide election victory, which made Recep Tayyip Erdogan, the then Mayor of Istanbul, into
Prime Minister. The only other party to win any seats was the Kemalist CHP or Republican
People’s Party, led by Deniz Baykal